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Regular Meeting of the Board of Directors 

Date: Feb 4, 2016 

Time: 7:30 pm 

Place: RSV Village Hall 

Directors Present: Dave Emick, Ed Baitt, Tom Sopko, Ron Morris, John Lindemann, Jim Swartz, John 
Martin 

Directors Absent: none 

M-5-2-16 

A MOTION was made to accept the minutes of the Jan. 7 2016 Regular Meeting.  Moved by John 
Lindemann.  Seconded by Jim Swartz.  Roll Call Vote: all present approved. 

M-6-2-16 

A MOTION was made to accept the minutes of the Jan. 7, 2016 Executive meeting.  Moved by John 
Martin.  Seconded by Jim Swartz.  Roll Call Vote: all present approved. 

M-7-2-16 

A MOTION was made to accept the minutes of the Jan. 20, 2016 Executive Meeting.  Moved by Ed Baitt.  
Seconded by John Martin.  Roll Call Vote: all present approved. 

Treasurer’s Report: 

                                                         TREASURER’S REPORT 

                                                                      JANUARY 2016                     

************************************************************************ 

Jan  Operating Income                         251,511 

Jan  Operating Expenditures: 

Expenses:               70,230.64 

Loans:                      8,458.86 

Capital Imp            35,433.50   

Jan   Expenditures:                                         -114,123 

Jan  Fund Balance                              $137,388   

 

************************************************************************ 
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Cash: 

Jan 2016           137,388      

Cash YTD          $137,388                                                                                                                      

************************************************************************ 

Cash at End of Period 

Cash on hand Dec. 31, 2015                  $214,718 

Gain (Loss) this year                            $137,388 

Cash on hand Jan 31, 2016                 $352,106  

M-8-2-16 

A MOTION was made to accept the Treasurer’s Report.  Moved by Jim Swartz.  Seconded by Ron Morris.  
Roll Call Vote: all present approved. 

Operation Manager’s Report: 

Operations Manager Report                                   February 4, 2016               

Dan Mullins 

The New Year has arrived and we have been very fortunate to have such a mild winter so far.  This has 
helped keep expenses down along with wear and tear on the equipment.  But we still have plenty of 
weather left!  

Work is progressing on the Clubhouse and pictures have been posted on the website and in the Shores 
News.  The concrete floor has been replaced and the sub-base under the concrete has been corrected 
this will prevent future problems with settling.  The new windows and doors are being installed this 
week.  We are also having new lighting installed along with a new clubhouse floor.  All work, barring 
complications, should be complete by month end.   

Planning continues for the new RRA office.  We have been in contact with four different banks 
Huntington, Andover, Middlefield and National Farm Credit.  We are reviewing our lending options and 
a decision will be coming soon.   

There was some concern about the condition of the old RRA office and worries of vandalism.  The 
building is locked and secure and monitored daily.  We have seen no evidence of trespassing at this site.   

The 50th Anniversary preparation continues and information and a schedule of events that have been 
planned thus far have been posted on the website.  If you have any comments and/or suggestions, 
please contact the office.   
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The new signage has been obtained for the new Goose Island amenity.  We feel this Island will be a nice 
attraction for residents and will be highly used.   

The Maintenance Department has been taking advantage of this weather by performing service wok on 
our equipment in preparation for spring.  This includes general maintenance and painting of equipment. 

We have replaced one of our aging salt spreaders as the unit has served us well, but was beyond being 
able to be patched together any longer.   We are having a new stainless steel spreader installed into one 
of our trucks this week.    

Our Mack Dump Truck is having a rubber seal installed on the tailgate to prevent water leakage when in 
use in the dredging program. 

Also a reminder to residents, when snow exceeds 2” please do not park vehicles on the roads and please 
drive with caution when the plow trucks are out.  I have witnessed a couple of close calls with drivers 
passing our plow drivers on the road.  Please yield to our drivers for you safety and ours.  Thank you! 

President’s Report 

1 Audit-clean audit from Snodgrass 
2 Boards responsibility for what’s best for all the members 
3 Clubhouse renovations—new concrete, new floor and new windows and doors 
4 Location of the new office will be on Rt 6 where old office is 
5 There will be different By-Law amendments up for the first reading this month 

 

Reports of Standing Committees: 

Legal-none 

Budget & Finance-have been talking with banks on the office loan. 

Lake Mgt-Tim Langer talked about different articles they have put in the newspaper.  Have had meetings 
with the Village, to make sure to get the word out to the contractors to do the correct things in regards 
to the lake.  Will be at clean up day and annual meeting with different brochures and handouts.  Met 
with EnviroScience about lake test.  Will be water testing the beaches this year. Next meeting Feb 18, at 
7:30 pm at the RRA Office. 

Lake Safety-none 

Village Liaison-dog issue 

Road of Review-none 

Building and Facilities-talk of the office building 

Administration-none 

Amenities-Matt Conway spoke with regards to trying to do a nature walk and areas he was looking at. 
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Reports of Special Committees: 

50th Anniversary Committee—deposit has been sent for the Luau, it will be July 2nd and the cost will be 
$20 per person—only 200 tickets to be sold. 

Clubs 

Fishing Club-will be putting up some new bulletin boards on the clubhouse under the pavilion, one for 
the Kid’s Fishing Day.   

Friends & Neighbors—Next Friday, at Paradise Bay at 6PM 

New Business: 

M-9-2-16  

A MOTION was made to accept the for the first reading Resolution R1-216 THE FIRST READING OF A 
RESOLUTION AMENIND THE BY-LAWS OF ROMEROCK ASSOCIATION, INC.  Moved by Ed Baitt.  Seconded 
by Ron Morris.  Roll Call Vote: all present approved. 

RESOLUTION R1-216 

THE FIRST READING OF A RESOLUTION AMENDING THE BY-LAWS OF ROMEROCK ASSOCIATION, INC. 

WHEREAS, the Board of Directors of RomeRock Association, Inc. is authorized to add and/or amend the 
By-Laws of the Association pursuant to provision contained in said By-Laws, and; 

WHEREAS, it will take three readings to change the By-Laws, this being the first reading, and; 

WHEREAS, the Board of Directors of RomeRock Association, Inc. have recommended certain additions, 
deletions and/or amendments to clarify and update said By-Laws, 

NOW, THEREFORE, BE IT RESOLVED:  That the following additions, deletions and/or amendments to the 
By-laws of RomeRock Association, Inc. are hereby adopted; and the subsequent document incorporation 
said additions, deletions and/or amendments shall be the By-Laws of RomeRock Association, Inc.   

                                                           ARTICLE XIV  

                                                                     AMENDMENTS  

SECTION 1. The By-Laws of the Association (other than Article II, Sections 10 and 16) may be amended, 
added to, rescinded or repealed by the Board of Directors by the affirmative vote of a majority of the 
Directors after being considered at three meetings of the Board of Directors, which may be regular 
meetings, special meetings, or any combination thereof. Notice of each such meeting shall be given to 
the Directors in accordance with these By-Laws and shall include generally the substance of the 
proposed amendment(s) to be considered. In addition, notice of the time and date of any meeting of the 
Directors at which an amendment to the By-Laws is to be considered shall be posted on the 
Association's website not less than twenty-four hours before such meeting and shall include a copy of 
the amendment(s) as initially proposed or reference to where a copy can be reasonably obtained. If an 
amendment as initially proposed is corrected, revised, or added to at any one or more of the meetings 
at which such amendment is considered, the notices given to the Directors for any subsequent 
meeting(s) and the notice posted on the Association's website do not need to be revised to reflect such 
corrections, revisions or additions as long as there has been no material change in the general subject 
matter of the amendment.  
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SECTION 2. The By-Laws of the Association (other than Article II, Sections 10 and 16) may be amended, 
added to, rescinded or repealed by the affirmative vote of a majority of the Active Members at any 
annual or special meeting provided notice of the proposed amendment(s) is given in the notice of the 
meeting in accordance with these By-Laws.  
SECTION 3. Article II, Section 10 and Article II, Section 16 of the By-Laws may be amended only if the 
proposed amendment is approved by both: (i) the affirmative vote of two-thirds of the Directors after 
being considered at three meetings in accordance with Section 1 of this Article XIV; and (ii) a majority of 
votes cast by the Members in a mail referendum conducted in the same manner provided by these By-
Laws for the election of Directors or seventy-five percent of the Active Members of the Association 
present in person or by proxy at a meeting held in accordance with Article IV of these By-Laws. 

M-10-6-16 

A MOTION was made to accept Resolution R2-216 A RESOLUTION CHANGING STARDING RULE 3-15.  
Moved by John Lindemann.  Seconded by Jim Swartz.  Roll Call Vote: all present approved. 

RESOLUTION R2-216 

A RESOLUTION CHANGING STANDING RULES 3-15 

WHEREAS, the Board of Directors of RomeRock Association, Inc. is authorized to establish, enforce, and 
amend the Standing Rules of RomeRock Association, Inc.; and, 

WHEREAS, the Board of Directors has reviewed and approved certain additions and/or amendments to 
the Standing Rules; 

NOW, THEREFORE, BE IT RESOLVED:  That the following additions, deletions and/or amendments to the 
Standing Rules of RomeRock Association, Inc. are hereby adopted; and the subsequent document 
incorporating said additions, deletions and/or amendments shall be the Standing Rules of RomeRock 
Association, Inc.   

Standing Rules 3-15 It is hereby resolved that the following shall be amended to add Rick Gainar to the 
Legal Committee and the following shall be Standing Rule 3-15 

Legal-Tom Sopko, John Martin, Rick Gainar 

Budget & Finance: John Martin, Tom Sopko, Jim Swartz, Ed Baitt, Dan Mullins, Pat Sowry 

Lake Management: Rick Gainar, Tim Langer, John Martin, John Lindemann 

Lake Safety: Bruce Bower, Jim Swartz, Ron Morris 

Village Liaison: John Lindemann 

Board of Review: Tom Black, Todd Gress, Dick Hocevar 

Buildings & Facilities: Jim Swartz, Ed Baitt, Ron Morris, Dan Mullins, John Martin 

Administration: Ed Baitt, Tom Sopko 

Amenities: Matt Conway 
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M-11-2-16 

A MOTION was made to accept Resolution R3-216 THE FIRST READING OF A RESOLUTION AMENDING 
THE BY-LAWS OF ROMEROCK ASSOCIATION, INC.  Moved by Dave Emick.  Seconded by Ron Morris.  Roll 
Call Vote: Motion passed 5-2. 

RESOLUTION R3-216 

THE FIRST READING OF A RESOLUTION AMENDING THE BY-LAWS OF ROMEROCK ASSOCIATION, INC. 

WHEREAS, the Board of Directors of RomeRock Association, Inc. is authorized to add and/or amend the 
By-Laws of the Association pursuant to provision contained in said By-Laws, and; 

WHEREAS, it will take three readings to change the By-Laws, this being the first reading, and; 

WHEREAS, the Board of Directors of RomeRock Association, Inc. have recommended certain additions, 
deletions and/or amendments to clarify and update said By-Laws, 

NOW, THEREFORE, BE IT RESOLVED:  That the following additions, deletions and/or amendments to the 
By-laws of RomeRock Association, Inc. are hereby adopted; and the subsequent document incorporation 
said additions, deletions and/or amendments shall be the By-Laws of RomeRock Association, Inc.   

ARTICLE V 

ELECTIONS 

 

SECTION 1.  At all elections of the Active Members for the office of Directors, the voting shall be by 
ballot and the plurality of votes cast shall constitute election to office. Notwithstanding the foregoing, at 
any election for which one or more of the candidates for the Board of Directors is running unopposed, 
the Board of Directors may, by the affirmative vote of a majority of the Directors not running for 
election or reelection at that time,, dispense with the ballot process for all such unopposed candidates 
who shall in that event be deemed elected to the Board of Directors for the term for which they sought 
election. 

 

M-12-2-16 

A MOTION was made to accept Resolution R4-216 THE FIRST READING OF A RESOLUTION AMENDING 
THE BY-LAWS OF ROMEROCK ASSOCIATION, INC.  Moved by John Martin.  Seconded by Ron Morris.  Roll 
Call Vote: Motion passed 6-1. 

RESOLUTION R4-216 

THE FIRST READING OF A RESOLUTION AMENDING THE BY-LAWS OF ROMEROCK ASSOCIATION, INC. 

WHEREAS, the Board of Directors of RomeRock Association, Inc. is authorized to add and/or amend the 
By-Laws of the Association pursuant to provision contained in said By-Laws, and; 

WHEREAS, it will take three readings to change the By-Laws, this being the first reading, and; 
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WHEREAS, the Board of Directors of RomeRock Association, Inc. have recommended certain additions, 
deletions and/or amendments to clarify and update said By-Laws, 

NOW, THEREFORE, BE IT RESOLVED:  That the following additions, deletions and/or amendments to the 
By-laws of RomeRock Association, Inc. are hereby adopted; and the subsequent document incorporation 
said additions, deletions and/or amendments shall be the By-Laws of RomeRock Association, Inc.   

Proposed Amendment to By-Laws replacing "husband and wife" with "spouses" 

This amendment to the By-Laws would replace the term "husband and wife" with "spouses" where 
appropriate.  Specifically, the By-Laws would be amended as follows: 

 In Article I, Section 4, replace "husband and wife" with "spouses" 

 In Article II, Section 2, replace "a husband and wife" with "spouses" 

 In Article II, Section 5, replace "a husband and wife" with "spouses" 

 In Article II, Section 6, replace "A husband and wife" with "Spouses" 

 In Article II, Section 7, replace "A husband and wife" with "Spouses" 
 

Member’s Comments: 

Property owner #1935-discussion on the new people paying the lawsuit assessment 

Property owner #2477-discussion on the election resolution. 

Property owner #2566-discussion on assessments 

Property owner #1498-discussion on resolutions 

Property owner #2392-dicussion on RL Lots amenities 

Meeting was adjourned at 9:27 pm 


