
General Manager’s Report # 250 
Gary R. Phillips, May 19, 2011: 
 
Jen Bunce is doing a marvelous job at the very tedious task of 

rewriting every single one of our 2,189 lot numbers on the 
newest version of our RRA maps.  The improvement is very 

dramatic compared to the older editions. 
 

We created a plaque commemorating Ed Baitt’s six years of 
service on the Board of Directors, but Ed elected to receive it 

privately and we had a picture taken at the office for the paper. 
 

The RRA Boating rules were printed in the May newspaper and 
we ask that members familiarize themselves and any of their 

guests that may operate their watercraft with the lake rules. 

 
The Concession Stand opens May 28th and we are going to 

experiment with longer hours during the holiday weekends.  If 
growing business results are favorable, we might experiment 

once again with longer daily hours of service for the evenings. 
 

The Annual RRA-RSV Clean-Up Day was a hit on May 7th.  We 
supplied 18 dozen donuts and cookies, coffee, milk & juice for 

the participating membership and our terrific workers. 
 

Collections have been going much better than expected as we 
have already matched our $50,000 target budgeted for ALL of 

2011.  The lot sales component is off to a good start as we sold 
13 lots at $2,500.  With costs, past taxes and some splits with 

the Village we realize very little cash at that price, but they 

also hold the promise of future income as well. 
 

We are getting reports of lots of beaver and groundhog damage 
this rainy spring.  We have contracted a local trapper and have 

the permission of the state wildlife officer and the Village to 
trap the animals.  ANY MEMBERS WITNESSING OR SUFFERING 

DAMAGE FROM THESE ANIMALS ARE ASKED TO REPORT THESE 
INCIDENTS AND LOCATIONS TO THE RRA OFFICE RIGHT AWAY. 

 
Since the beaver are out of season, we needed special 

permission from the game warden.  He asks in return that our 
members to be proactive at discouraging them in the future. 

 
   


