
General Manager’s Report # 246 
Gary R. Phillips, January 20, 2011: 
 
2011’s Early Bird Payment Winners thus far: 

 
#1, Jan. 06, lot #0346, Mary Kotab, $500 

#2, Jan. 13, lot #2426, William Geiger, $450 
#3, Jan. 20, lot #0343, Richard Hurwitz, $400 

 
We thought 2010 started rough when our four man plow crew 

served a 22 hour stint January 3 & 4.  December 13 & 14, they 
finished 2010 with a 31 hour marathon.  I broke it up for them 

though with a Paradise Bay Pizza dinner about 14 hours in. 
 

The new garage is great!  A big thank you to the membership & 

our Directors.  Trucks and cinders are warm & dry; well-lighted 
work and comfort areas also make a tough job go much easier. 

 
We continue our gradual move in as time allows.  The guys 

have built work benches; we bought a new air compressor, tool 
caddy, welding kit and some big, sturdy shelving units. 

 
The Board tonight will consider a motion to offer the remaining 

30 Takeback lots to RRA members in good standing for just 
$2,500.  These lots are: 19, 156, 171, 218, 223, 372, 567, 617-

618, 679, 746, 866, 872, 899, 907-908-909, 913, 968, 971, 
976, 1334, 1623, 1819-1820-1821, 2232, 2494-2495, 2502. 

 
1349 is still out there, but promised to a member who tried to 

purchase it in 2008 but the county won’t correct a title error 

they created at a long ago tax sale.  
 

The RRA has also arranged the take back of 865, 1294-1295, 
2046, and 2197.  Lots 310 & 2506 are also available, but have 

serious water/sewer/taxes attached to them.  These 38 lots 
are plotted on two new maps found listed within the blue tabs 

of the RRA website.  2579-2580 may come back to us as well. 
 

NO BRAG, JUST FACT; our payment rate and income started off 
the best in our history.  No guarantee of future results, but, it 

does save collections time, money & effort later in the year. 
 

The new garage and several ancillary improvements totaled 
$255,062.  A breakdown is attached. 



 

One of our plow drivers had a minor traffic accident at the 
intersection of Conneaut Terrace and Rome-Rock Creek Road 

the morning of Jan. 12th.  We pressed the rarely used 1998 GMC 
Kodiak into service, but, as it had been stored outside at least 

since the new 2006 units arrived; we had a rusty brake line 
snap after it was loaded with cinders & stone and under power. 

 
For convenience we took the big truck to John at his new auto 

shop at Rockpoint Marina.  We found him to be informative, 
prompt, attentive and very helpful finding some difficult parts 

to rejuvenate this unit. 
 

The experience was positive enough that though we have 
trusted, established shops in Jefferson and New Lyme; we are 

taking the 2005 Trailblazer to him tomorrow for an issue with 

the ABS system on that unit. 
 

Everyone must make their own decisions, but I recommend 
folks give them a try.  We certainly saved time with drop off 

and retrieval of this unit. 
 

 
 

 
 

   


